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USASF Board of Directors Call 
March 7, 2018 
 
 
IN ATTENDANCE: 
Ann Lehrmann, Brian Elza, Carlos Onofree, Dan Kessler, Debbie Love, Happy Hooper, Jeff 
Fowlkes, Jim Chadwick, Joelle Antico, John Newby, John Nichols, Justin Carrier, Kristen 
Rosario, Mike Burgess, Morton Bergue, Roger Schonder, Steve Peterson, Tres Letard 
 
ABSENT: 
Catherine Morris 
 
GUESTS: 
Ali Stangle, Amy Clark, Grady Garrison, Karen Wilson, Lynn Singer 
 
Jim welcomed everyone to the call and opened the meeting. 
 
AGENDA 
 
Disciplinary cases – Roger and Karen 
Karen reported that there has been one disciplinary hearing with recommended penalties since 
the last Board call. The case was regarding a program owner who hosted a party in their facility 
where alcohol was served and minors were present. There were eight charges with potential 
penalties. Two of those charges resulted in penalties for the owner that included a two-year 
membership ineligibility, a $1000/charge fine ($2000 total) and 10 hours of alcohol education. 
The penalties also included a two-year membership ineligibility and community service for the 
coaches who were present. 
   
All Board members supported the recommended penalties. The member will be notified. 
 
2018-19 Rules and Age Grid follow up - Ali 
When the Rules and Age Grid were released, there was overall support from the membership. 
Criticism and concerns are coming from coaches and owners who did not participate in any of 
the webinar and discussion opportunities that were provided to members. Jim recognized that 
the process of gathering input from members about potential changes before a Board vote was 
a strategy that allowed for more broad-based member support than when Board decisions are 
made without member input first. 
 
Ali proposed that, in an effort to stabilize All Star and the rules change process and to allow the 
effects of the most recent changes to be measured, we freeze the Age Grid bottom age and 
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potential division deletions for two years, and transition to a three-year Rules cycle at the next 
cycle start. 
 
Discussion raised enough concerns that led the Board to put this idea on hold and allow the 
current process to continue. 
 
Division I/II update – Ali and Amy 
Ali summarized a recent meeting of coaches from gyms of all sizes that discussed and debated 
next steps for DI/DII. The outcome of the meeting was a consensus that the cutoff between DI 
and DII should be at 100 athletes, excluding Prep athletes, and that programs would declare DI 
or DII at the beginning of the season. The plan is to circulate the idea for input prior to the Board 
vote on April 4. 
 
After studying average gym sizes again, there will be a follow up meeting with that same group 
to discuss whether the number should actually be 75. Discussion included the ideas of creating 
expectations of minimum numbers of athletes on the floor and scoring expectations that 
encourage additional athletes on the floor at competitions. 
 
Discussion points and questions: 

• DI and DII could be determined by looking at the average and mean of the number of 
programs compared by overall program size, the number of athlete members and the 
number of teams.  

• If our overall goal is the growth of All Star, why are we putting a number on the gym size 
that encourages gyms to keep their businesses small? 

• Q: How did we get away from the self-select conversation? A: The caveat that 
automatically designated as DI all programs that attend Worlds was not broadly 
supported by members.  

• The sport started with age groups, then levels and more levels, then Prep with levels, 
then scoring with ratios, then DI/DII, all with the goal of ‘leveling the playing field.’ We 
now have multiple layers of ‘leveling’ to ‘level the playing field.’ A suggestion has also 
been made to define divisions by team size rather than program size.  

• When the DI/DII program size was defined, programs began deciding how to be more 
competitive by decreasing their program size to remain a DII program.  

• The perception is that programs with “more resources” have a competitive advantage 
over programs with fewer resources. Many programs define “success” by winning, some 
programs define “success” by their business bottom line.  

 
Ali asked Board members who would like to attend next week’s call to let her know. The goal of 
the meeting will be to determine a number that defines the break between DI and DII and 
whether to include Prep numbers so that the Board can vote on April 4.   
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FUNdamentals and Novice next steps – Amy 
Amy reported that a team of USASF staff and contributors is creating the training modules, 
resources and tools that will be available to members to implement these new programs.  
 
Meeting Adjourned 
Next Meeting: April 4, 2018 
 


