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USASF Board of Directors Call 
October 3, 2018 
 
 
IN ATTENDANCE: 
Ann Lehrmann, Brian Elza, Carlos Onofre, Debbie Love, Jeff Fowlkes, Jim Chadwick, Joelle Antico, John 
Newby, John Nichols, Justin Carrier, Happy Hooper, Roger Schonder, Steve Peterson  
 
ABSENT: 
Catherine Morris, Dan Kessler, Kristen Rosario, Mike Burgess, Morton Bergue, Tres Letard    
 
GUESTS: 
Ali Stangle, Amy Clark, Grady Garrison, Karen Wilson, Lynn Singer 
 
AGENDA 
Jim thanked the Board for their time, attention and support of the updated Athlete Protection policies and 
initiatives, noting the important work that will help USASF and youth sports as a whole. 
 
Jim reminded everyone of the November Board meeting to be held in Dallas, TX on November 5-7, 2018.  
 
Preliminary topics for the November meeting include: 

• Athletic Performance Standards 
• Research results 
• Juniors at The Cheerleading Worlds 
• Active shooter situations 
• Budget 
• Elections 

 
Board seats up for election: 
Morton Bergue, Roger Schonder, Joelle Antico, Carlos Onofre (eligible for reelection), Ann Lehrmann 
 
The Nominating Committee is: 
Jim Chadwick, John Newby, Ann Lehrmann, Kristen Rosario, Happy Hooper 
 
Jim updated the Board that we’re working to become compliant with the SafeSport legislation that passed 
in February, 2018.  
 
Sponsorships – Levels, announcements 
With the shift to one National Meeting rather than five Regional Conventions, Affiliate memberships have 
decreased. We have established new definitions and levels of membership and sponsorships for 
companies. 
 
 
1 - Affiliate – Companies may join as a member of the USASF. 
 



 
 
 

 2 

2 - National Partner – This level is for companies whose services create a better environment for All Star 
participants. Current National Partners include Darkness to Light, SafeSport, National Center for Safety 
Initiatives (NCSI) and Positive Coaching Alliance (PCA). These companies and organizations serve 
multiple youth sports and allow us to provide their resources to our members. 
 
3 - Official Partner – This level provides a considerable investment to support USASF programs and 
Initiatives. Current partners include Double Good (fund raising), ClearEdge (brain health), CheerSounds 
(music), and SportsEngine (website technology). SportsEngine is a site where parents can search for 
youth sports in their area and has been working with youth sport governing bodies including swimming 
and hockey. SE will be rebuilding the USASF public facing website and will offer listings and additional 
services to our members. SE will also partner with us as a presenting sponsor of National All Star Cheer 
& Dance Day. 
  
4 - Corporate Sponsor – These companies support USASF programs and initiatives, but not as an 
exclusive arrangement. 
 
A process will be created for a Board role and involvement in the process of vetting approving sponsors.  
 
2018 National Meeting – results, learning, direction for 2019 
Amy reported that total attendance for the first National Meeting was just under 700, including coaches, 
owners, staff and company members. Feedback was very positive. The focus of this meeting was 
changed from the Regional Conventions. There were no classes on building and tumbling, and the focus 
was on rules and how to be a better coach. 
 
Feedback about the timing of the meeting is that members would like it to be earlier in the summer, 
although that won’t be possible in 2019 due to hotel agreements. Next year’s meeting will be held at the 
M Resorts and Spa in Las Vegas. The dates are August 5-6 and will include sessions for every member 
type, including Event Producers. Sessions for EPs will include Athlete Protection, Emergency Planning 
and the system. The Cheer and Dance National Advisory Board meetings will be held on August 4 and 
the Event Producer meeting will follow on August 8. The National Meeting follows Varsity University, with 
the anticipation that people will attend both meetings.  
 
Research - Next steps 
USASF is working with the same research firm as in 2017 to conduct two surveys as follow ups to last 
year’s research conducted to identify barriers to entry and barriers to growth of All Star. We want to dive 
deeper into the primary barriers that we uncovered; cost, time and image. What is it about each that 
either caused parents/athletes to not participate or caused parents/athlete to not continue. The two 
surveys are: 
 
1 – External survey of parents who have considered All Star but have not joined a gym. The research firm 
uses a national survey platform to qualify parents to take the survey who are looking for an activity for 
their children. 
2 – Parents of athletes who are not returning to All Star Cheer this year. The research firm is using the 
2017-18 athlete list to determine who will not be returning for the 2018-19 season and why. 
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For the Cost concern, we want to know about:  
Tuition, uniforms, travel and hotel, competition entry fees, comp-related expenses like door, food, parking, 
etc and other. 
 
A suggestion was made to survey whether parents pay a lump sum to the program, or do they pay for 
tuition, uniforms and competition entry fees separately?  
 
For the Time concern, we want to know about:  
Practices, competitions, travel, other mandatory events required by the gym, or other. 
 
For the Image concern, we want to know about:  
Hair and makeup, uniforms, gym/practice wear, choreography/routines, social media exposure/influence, 
or other. 
 
On the non-returning survey, we’re also asking about the parents’ awareness and their understanding 
and opinion of Sanctioned Events. We’re asking: do they know what a Sanctioned Event is, do they 
understand the safety standards, do they think it’s important to attend Sanctioned Events? 
 
It was suggested to also ask non-returning athletes/parents if the sport is too hard, and if so, what about it 
is too hard?  
 
Meeting Adjourned 
 
 
 


