
 
 
 

U.S. All Star Federation | Board of Directors Meeting 
November 6 - 7, 2018 

Dallas, TX 
 
 
Tuesday, 11/6 
 
Welcome and Overall Strategy – Jim 
Jim opened the meeting by welcoming Board Members and thanking them for their time and 
dedication.  
 
Jim shared the news the USOC announced last night, that amidst the ongoing wake of USAG scandals 
and leadership struggles, it is seeking to revoke USAG’s recognition as a member National Governing 
Body of the USOC. A quote from the announcement spoke directly to the gymnasts and gymnastic 
community saying, “everyone now faces the difficult reality of belonging to a national organization that 
continues to struggle to change its culture, to rebuild its leadership and to effectively serve its 
membership.” 
 
Jim emphatically cautioned the Board that the USASF must recommit to aggressively protecting our 
athletes. This protection includes and extends beyond our safety rules and guidelines; it now means 
protection from potential abuse and predators that are in, or desire to enter, our sport. Member 
education and resources will be critical. Athlete protection is not a concern unique to All Star; it is a 
societal concern. We live in a “new normal” that requires a heightened sense of vigilance regarding our 
youth.  
 
Jim then turned to the meeting agenda and opened with a review of the mission, strategies and tactics 
guiding the USASF, explaining that the mission designates the organization’s destination, strategy 
defines the path we choose to take to the destination, and tactics are the specific programs and 
initiatives that carry us to the destination. 
 
The first strategy is that USASF will continue to make fact-based decisions. Professional research began 
in 2017 to address growth issues. The member database has been upgraded to provide better member 
information. 
 
The second strategy is to simplify everything. The goal is to make programs, initiatives and resources 
accessible and understandable to a wider range of participants. The working term is “intuitive.” 
 
Athlete Protection Update – Amy and Grady 
Amy explained that the USASF has a legal duty to follow the laws in addition to an obligation to protect 
the sport, protect the athletes and protect the coaches. 
 
The Safe Sport Authorization Act was signed into law in February 2018, and makes it a criminal offense 
for organizations not to take the following measures, allowing no grace period: 
 



 
 
 

• Mandatory incident reporting 
• Consistent abuse prevention training 
• Confidential notifications 
• Audit trail and reporting 

 
Obligations and Duty to Protect the Sport include: 

• Membership Standards 
• 100% of owners must have a GreenLight determination on background check 
• compliant with policies and PRC 

• Membership Requirements 
• GreenLight determination on background check 
• compliant with policies and PRC 
• USASF SafeSport Code 
• Proactive Policies 

o Sexual Abuse & Prevention – 2017-18 
o Electronic Communication – 2017-18 
o Addressing Bullying – 2017-18 
o Travel – proposed for 2019-20 
o Billeting – proposed for 2019-20 

• SafeSport Education for Eligibility - proposed requirement for 2019-20 
 
Amy will meet with the coaches on the Board prior to the next meeting to discuss questions/concerns 
that arose and put together recommendations for Board review: 

• What about members that are non-businesses?  
• What about the kids and how they are affected by not being permitted to attend an event when 

their program owners are unable to pass a background check? 
• Travel and billeting policies 

 
Athletic Performance Standards – Karen 
Jim reminded the Board that 9% of last year’s survey respondents didn’t choose All Star because of 
image. If you consider the total number of children in the U.S. that could potentially translate to 1.8M 
children not choosing All Star. Jim asked Karen to consider the current image policy in the frame of 
athlete protection and what that might mean the USASF should adjust. Karen researched policies of 
other youth sport governing bodies, spoke to experts in the fields of child abuse and exploitation, 
presented information to both the cheer and dance NABs, gathered a variety of internal committees to 
review then offer suggestions and ideas and came away with the following recommendations.   
 
Objectives: 

• Redefine the desired image  
• Establish enforceable regulations  
• Respond responsibly to meet and intercept any gaps that provide opportunity for All Star 

Athletes to become victims of sexual exploitation via imagery 
 
 



 
 
 

One of the expert organizations is called Darkness to Light. They recommend five prevention tips: 
• Learn the facts 
• Minimize the opportunity 
• Talk about it 
• Recognize the signs 
• React Responsibly  

 
Currently occurring in All Star: 

• During the BOLT and MARCH Athlete Leadership sessions over the summer, the team led mock 
committee discussions about the athletes’ opinions regarding the image of All Star. The 
overwhelming opinion was that athletes felt that All Star is defined by the look and not the 
athleticism.  

• A majority of the athletes acknowledged receiving unwanted comments of a sexual nature both 
in person and online. 

• The concern is not limited to females. Images and videos of male athletes are also being sold 
online to predators. 

• The USASF Twitter account received a provocative tweet yesterday from a person soliciting an 
inappropriate relationship.  

 
The Foundation of Global Sports Development established a model to protect athletes and prevent 
abuse:  

• Train and equip administrators (Internal)  
• Training informing and raising awareness to all members 
• Implement rules and disciplinary consequences for violation of rules 
• Provide leadership (Internal)  
• Preventative measures 
• Provide Support to member organizations   
• Provide resources for awareness 

 
The USASF Image & Appearance committee determined that an athletic image in a performance setting 
for both female and males is the equal compilation and presentation of:  

• Apparel 
• Accessories 
• Makeup 
• Hair 

 
The overall image is to convey: 

• Athleticism 
• Modern:  It is important to be socially aware of the image portrayed by athletes 
• Creative: All Star is an athletic performance and the image should reinforce this 
• Equitable between male and female athletes and all diversities 

 
The Image & Appearance policy is now enforceable through the Professional Responsibility Code. 
Legality Officials have the responsibility of notifying the USASF of any violations of the PRC, including 



 
 
 

image and appearance. Judges reserve the right to assess warnings and/or deductions when a team’s 
choreography, uniform, make up, bows etc. do not meet the standards of ‘appropriate’ as described in 
this policy. 
 
An Athlete Committee will be formed consisting of member athletes who have gone through the 
BOLT/MARCH training program. The idea of creating a solution-based committee consisting of athletes 
and All Star Professionals will expedite our ability to speak more effectively to the athlete membership.  
 
The Cheer and Dance NABs were given this same presentation and approved: 

• Athletic Performance (Image) Standards  
• Education and Awareness  
• Addition of Student/Athlete Committee 
• Choreography accountability measures through membership  

 
The Cheer and Dance NABs specifically approved the following for the 2019-2020 season: 
 
Accessories: 
Safety Standard: 
Embellishments must not be a safety risk to the bases and back spots.  
Accessories such as ribbons/bows must be proportionate and enhance an athletic look and must not 
overtake the athletic presentation. 
 
Hair & Bows: 
Hair must be secured off of the face with a simple and unexaggerated style and adaptable to all 
diversities. Bows, if worn, should not be excessive in size (acceptable bows are generally no more than 
3” in width) and may not be a distraction to the performance. Bows if worn, must be secured in a 
manner to minimize risk for the participants, and not fall over the forehead into the participants’ eyes or 
block the view of the participant while performing.  
 
Makeup: 
Make-up is to be age appropriate utilizing neutral colors for eyes and skin. Coaches must be 
discretionary with minor athletes to meet age appropriateness 
 
Lunch break 
 
Four NAB subgroups were created to consider athlete protection and image: 

• Sub-Groups consisted of one USASF Lead, one Board Member and multiple NAB members. 
Each group met to vet the outline moving forward   

• The NAB and subgroups met over several weeks to develop the details of each of the four 
major areas with a focus on the shift towards a more athletic look 

 
 
 
 



 
 
 

The four subgroups are:  
• Education  
• Educational Response  
• Awareness  
• Athlete Committee  

 
The collective efforts from the sub groups were shared with and approved by the NAB.  
 
Research results – Mike Riley 
USASF began research in 2017 to discover barriers to entry and growth in All Star. We repeated the 
research in 2018 to establish comparisons and trends year over year. Mike Riley presented a summary 
of key findings regarding cost, time and image. The research indicated cost is the biggest obstacle and 
the Cost Task Force will reconvene and develop solutions in addition, and possibly complimentary, to 
the new FUNdamentals and Novice low cost “introductory” Tiers.  An Executive Summary will be 
provided to the Board. 
 
Growth Initiative Update – Jim and Amy 
Amy reviewed that the Growth Task Forces have been meeting to consider image, time, DI/DII, cost, 
rules and scoring as each topic relates to growth of All Star. The groups reviewed the research outcomes 
and established that the best path for growth is through “tiers” that provide a place for everyone in All 
Star, not just the current path of highly competitive teams. 
 

• FUNdamentals – the “on ramp” to All Star. Non-competitive, low commitment, low cost, 
introduction to the sport. 

• Novice – introduces teams to performance at events. Scoring is based on a rating against a 
standard of excellence, not a ranking against other teams. 

• Prep – a redefinition of Prep that brings the competitive level back to its original intention 
• Elite – All Star as we currently define it; the most competitive Tier 

 
Questions were added to the Cheer Rules poll asking about Tiers and Levels. Of those that responded: 

• 68% are familiar with FUNdamentals, and nearly half plan to implement it in their program 
• A majority of programs have teams in Levels 1, 2 and 3, followed by programs with teams in 

Levels 4 and 5. Only 4.42% of respondents indicated having a Level 6 team. 
• 61% of respondents indicated they will have a Prep 1.1 team. Less than 37% combined will have 

a Prep 2.1, 3.1 or 3.2 team.  
• 47% will have a Novice 1 team. Fewer than 3% will have a Novice 2 or 3 team. 

 
Member Benefits Update – Amy 
Amy reviewed that USASF programs and initiatives for all members (athletes, coaches, owners and 
event producers) are classified into four areas: 

• Rules, Safety & Compliance 
• Outreach – Connecting with Members 
• Growth Resources 
• Enrichment: Personal & Professional Development 



 
 
 

Sponsorship process – Steve 
Steve reviewed that potential sponsorships and company memberships will be managed by the Director 
of Corporate Alliances who will coordinate with the USASF Board Corporate Alliance Committee, key 
USASF staff and USASF legal counsel to develop and approve contract terms and deliverables. 
 
Disciplinary Case 762018 – Roger and Karen 
Karen reviewed the recent disciplinary case and recommendations for penalties by a combined 
subcommittee of the Disciplinary and Compliance Committees. Following discussion, all Board members 
were in favor of the recommendations. None were opposed. The recommendations were approved 
unanimously. 
 
 
  



 
 
 

Wednesday, 11/7 
 
Image & Appearance 
The research, recommendations of experts, input from athletes and subcommittees and Board 
discussion resulted in the following proposed changes/additions to the current Image & Appearance 
policy: (the rest of the existing policy remains unchanged) 
 
MAKEUP AND OTHER (2019-2020) 

• Make-up is to be age appropriate utilizing neutral colors for eyes and skin.   
• Coaches must be discretionary with minor athletes to meet age appropriateness. 
• Hair must be secured off of the face in a simple and unexaggerated style that is adaptable to all 

diversities.  
 
UNIFORM TOP GUIDELINES (2020-2021)  
Uniform tops may not include an exposed midriff (including crop tops) except when worn by athletes 13 
and over on Senior (Elite Tier only) or Senior Open teams. 
 
The motion passed 10 in favor, 1 opposed and 1 abstaining. 
 
Discussion followed emphasizing the need for member education and that this needs to be a 
“movement” by programs in an effort to protect our athletes, rather than a regulation that programs 
are being forced to follow. Further discussion suggested that, if the bottom age for Senior teams was 
raised to 13, that would solve the issue. The age of the athlete permitted to be on a Senior team and 
permitted to wear a crop top would align. 
 
Motion to raise the bottom age to 13 for athletes on Senior Elite teams during the 2020-2021 season. 
The motion passed unanimously. 
 
 
 
Rules Simplification Plan – Ali 
Ali discussed comparisons of rules across the various disciplines of cheer, and the challenges that All Star 
faces with multiple levels. 
 
Simplification plan: 

• Differentiate between Legality (safety) deduction and Out of Level penalty 
• Paradigm shift: Teach the rules for the sport from the top down and create the level restrictions 

for progressions from 5R to level 1 
• Still give full rules for those new to the sport/level and use the chart as the quick reference 
• Review all wording and simplify where possible 
• Create consistency in wording and extract rule interpretations for each level “throughout the 

transition,” etc. 
• Align where it makes sense with other rules to create ease moving from one form of cheer to 

another (school, rec, college, international) 
 



 
 
 

Timeline: 
• Release rules and age divisions January 31, anything that could affect choreography May 31, 

then anything with an imminent safety concern, government regulation or IOC rule would be 
released as needed 

• Simplified format will be released May 31, 2019 
 
Social Media Update and Discussion– Karen 
Karen reviewed that, as part of the U.S. All Star Federation’s emphasis on safety and athlete protection, 
communications involving any participant, and especially our minor participants, should be appropriate, 
productive, transparent and observable. The objective is to minimize any opportunity for one on one 
private communication between adults and minors. 
 
The policy will be reviewed and clarified to emphasize the importance of communication between 
adults and minors be observable.  
 
Event Safety – Steve and Amy 
Event Producer resources are available and recommended: 

• Recommendation safety of athletes at events in guarding against predators 
• Policies for contact in the warm-up room 
• Emergency Action Plans – with the Venue 

o Including Active Shooter 
 
Programs and Budgets – Budget managers 
Budgets for G&A, Membership, Safety & Credentialing, the National Meeting, Communications, Tech 
Support, Meetings & Corporate Alliances and Worlds were reviewed and approved. 
 
OTHER TOPICS 
A concern was raised about music licensing and limitations on programs’ ability to post routines online. 
Grady will review and offer an opinion to USASF to offer to members.   
 
A question was raised about the possibility of additional resources for Worlds bids. Ideas included: 

• Award the Gold champions of each of the Senior divisions an automatic paid bid to the next 
year’s Worlds 

• Revisit the amount awarded to Paid Bid recipients  
• Could USASF distribute money during the regular season? The idea is an “accelerator” for teams 

who do well across the season. 
• Could be considered a “credit” for the program that could only be used for Worlds registration. 

 
Steve will gather a group to discuss possibilities. 
 
Juniors at The Cheerleading Worlds  
The question of adding Junior teams to The Cheerleading Worlds and offering only At Large bids was 
raised. Discussion brought both support and non-support for the idea.  
 



 
 
 

Support: 
• Gives the Junior 5 teams a place at the end of the season 

 
Non-Support: 

• Keeping Worlds for Senior and Open teams leaves something for the Juniors to aspire to 
• Concern over having young athletes around older athletes 

 
Debate included whether to limit skills in J5, compete one or two days, and whether to consider it a 
“World” championship or an elite competition within Worlds. 
 
Following discussion, consensus is that Juniors at Worlds is worth seriously looking into, and we’ll need 
further discussion to figure out how to do it. 
 
Hail and Farewell ceremony 
The terms of three Board members, Morton Bergue, Roger Schonder and Joelle Antico are expiring. Jim 
thanked each of them for their dedication and commitment to the USASF and to the Board and 
presented each with a commemorative gift.  
 
Meeting adjourned as the Board entered Executive Session. 
 
New BOD member elections – Executive session 
The Board entered a closed session to elect new members. Announcements will be made later this 
month. 


