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Board of Directors Meeting 
November 17-18, 2020 
Via Zoom 
 
 
November 17 
  
IN ATTENDANCE 
Ann Lehrman, Brad Habermel, Carlos Onofree, Catherine Morris, Debbie Love, Happy Hooper, Jeb Harris, Jeff 
Fowlkes, Jim Chadwick, John Newby, John Nichols, Justin Carrier, Kathy Penree, Kristen Rosario, Lindsay 
Stephens, Melanie Berry, Mike Burgess, Nicole Landrum, Peter Lezin, Steve Peterson, Tina Galdieri 
 
GUESTS 
Grady Garrison, Mike Riley, Ali Stangle, Amy Clark, Karen Wilson, Lynn Singer 
 
Introductions 
Jim welcomed everyone, thanked all for attending the meeting virtually and introduced the newest member of 
the Board, Dr. Lindsay Stephens, D.O. Dr. Stephens was an All Star cheer athlete, works in family and sports 
medicine, and brings a welcome, new perspective to the Board.  
 
Parent Priorities Research 
This marks the first year that parents are directly managing their athletes’ membership in the USASF member 
database. This represents an opportunity for USASF to hear their opinions on shaping the future of All Star. A 
third party research firm conducted a survey of USASF parent members and presented a summary of findings. 
_______ 
A random-sample parent survey among current members was conducted. The survey was designed to hear 
from parents on a variety of industry and athlete safety issues.  
 
A clear top priority for parents was the safety and protection of the athletes, followed by embracing opportunities 
to return to competitions and increase participation, and finally enhancing and promoting the awareness, public 
image, and perceptions of the sport. 
 
Parents rated a series of organizational goals in terms of their importance. The highest-rated goal was 
protecting athletes from abuse or exploitation (with an extremely high rating of 9.7 on a ten-point scale). Other 
top-rated goals included ensuring qualified/certified coaches (9.4), promoting teamwork (9.1), creating a fun 
and enjoyable environment (9.1), limiting the risk of injury, and character development/life-skills (both 9.0). 
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Eight of ten parents are aware of news stories regarding actual or potential abuse or exploitation of athletes. 
  
Proactively, parents recommend more background checks for adults (35%) and greater supervision of coaches 
and gym operations (30%). Parents also asked that USASF and other authorities be open to concerns, and 
create more accountability in the process (29%). About one-in-five parents (21%) think USASF should oppose 
what they perceive as factors related to the sexualization of the sport. 
 
Most parents think $30 for the annual dues is very reasonable (62%), and nearly all of the rest believe the 
charge is somewhat reasonable. Only 5% think dues are unreasonable. In addition, 55% of parents surveyed 
said All Star is less costly or about the same cost as other sports in which their kids participate. Only 16% said 
Cheer is more costly. 
  
Besides All Star, school cheer teams (29%) and gymnastics (10%) are the most frequent “other” sports 
members take part in, but 43% said their kids do no other sports. 
  
Fewer than one-in-ten parents (9%) believe other sports do a better job than All Star Cheer in terms of their 
efforts to protect athletes. Those that do recommend background checks (40%), as well as attention to 
coaches (supervision, policies, training, and education) (40%). 
  
Athlete Protection 
a.     Performance Review and SafeSport cases 

● A third party consultant is conducting a performance review of USASF policies and processes for 
athlete protection. The firm will compare our policies and processes to other youth sports and make 
recommendations for improvements. Phase 2 will include reviews of complaints that have been 
submitted.  

b.     Unified reporting process 
● USASF is working in conjunction with USA Cheer to create a unified reporting process for sexual 

misconduct in all verticals of cheer. There will be one form, intake process and flow, response and 
resolution, posting and notifications.  

 
Professional Responsibility Code Process 
The process is that a member makes a report of non-compliance with the Professional Responsibility Code 
(PRC) through the Regional Director. The USASF publishes the reports monthly. We attribute the fact that the 
number of reports is decreasing because of team rosters, accountability, transparency and education that we 
have a disciplinary process.  
 
Reporting of violations of the SafeSport code is done through an online form, may be anonymous and does not 
require supporting documentation. These reports are assigned to an internal investigator to determine if a 
member policy has been violated and the need for review by the Response & Resolution Committee.  
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Reports reviewed by the Response & Resolution committee include violations of 

● SafeSport Code  
● SafeSport Policies for one-on-one interactions 
● Sexual Abuse & Prevention Policy.  

 
Reports reviewed by Proactive Policy Review Committee | Disciplinary Committee include violations of 

● Electronic Communication Policy 
● Bullying Policy 
● PRC Violations 
● Travel Policy 
● Billeting (Housing) Policy 
● Locker rooms, Restrooms and Changing Area Policy (PRC Version 10) 
● Athletic Performance Standards 

 
DISCUSSION 

● What type of bullying is occurring?   
○ We need to educate more about what bullying is. The examples being reported may or may not 

constitute bullying and so we look at that within the report itself. If they provide their name we 
follow up to determine if it is really bullying. 

● We need to publish this and make it public so membership knows we are addressing it. 
Recommendation to have a landing page on the public website that lays out this process and is 
updated quarterly  

 
Diversity, Equity, Inclusion and Sensitivity (DEIS)  
USASF staff and Connection Leaders were invited to the Positive Coaching Alliance (PCA) Sports Can Battle 
Racism program. We’re continuing to look for partners in our movement toward DEIS. We’ve also started 
working on goal setting with the subcommittee and they will create proposals for the Board in July.  
 
Rules  
The Rules Committee proposes a deferral of the rules cycle for next year. COVID-related rules established for 
this season would need to change back. We will visit things if safety issues come up. 
 
Motion and Second 
Vote: Passed unanimously 
 
Lawsuit Update 
Recent lawsuits that have named USASF are in the process of being consolidated and moved to Memphis. Not 
all cases can be consolidated as some of the claims and defendants are different. Documents are being 
gathered and mediation will be held virtually in January. Following the Board meeting Jim created an ad hoc 
Board Level Legal Committee to facilitate coordination of all pending lawsuits between attorneys and the 
Board. 
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November 18 
  
IN ATTENDANCE 
Ann Lehrman, Brad Habermel, Carlos Onofree, Catherine Morris, Debbie Love, Happy Hooper, Jeb Harris, Jeff 
Fowlkes, Jim Chadwick, John Newby, John Nichols, Justin Carrier, Kathy Penree, Kristen Rosario, Lindsay 
Stephens, Melanie Berry, Mike Burgess, Nicole Landrum, Peter Lezin, Steve Peterson, Tina Galdieri 
 
GUESTS 
Ali Stangle, Amy Clark, Karen Wilson, Lynn Singer 
 
Virtual Competition Sanctioning 
USASF has recently learned that some virtual competitions are running that aren’t sanctioned. Question: 
Should we hold our members to compliance of sanctioning standards?  
 
DISCUSSION: 

● It’s necessary to keep some semblance of continuity. 
● Sanctioning standards are the same whether in person or virtual. 
● The company member agreement has a requirement to uphold sanctioning standards. 
● Coaches agree that policing sounds difficult, but we should require EPs to stick to sanctioning 

standards. 
● What do they do without the insurance coverage that USASF membership provide at an event?   

 
National meeting coach technical instruction  

● There is a calling from coaches for skills training at the National Meeting. 
● The USASF, as the Governing Authority, should be training skills so that coaches learn how to teach 

them safely and correctly. We should teach skills by level, as they associate to the rules.  
● Owners agreed that they’d like to be able to take their coaches to one location for a meeting. 
● There could be a three-part focus: skills breakdown, safety perspective, overcoming mental blocks 

 
Leadership review 
Leadership offerings have evolved to virtual offerings because of the inability to travel due to COVID.  
 
Current virtual offerings: 

● BOLT and MARCH for athletes 
● IMPACT for coaches, owners, professionals in All Star 
● Athletes in Action  

○ 7-week series, 1-hour sessions 
○ Each session was standalone, so athletes could attend as many or few as was convenient 

● All Star in Action  
○ For coaches and owners 
○ 7-week series, 1-hour sessions 

● Athletes in Action, Jr.  
○ For grades 6-8 
○ There were more than 200 kids on call 
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● All Star All Together 
○ High school athletes with Alumni athletes who facilitated the calls 

● Mind, Body, Spirit - Lessons in Coaching From the Heart 
 
The idea of offering leadership training was to build up a healthy industry via proactively training the next 
generation of leaders, coaches and club owners, ensuring that All Star is a viable and sustainable youth sport 
long term.  
 
Budget  
When COVID hit this year, spending was cut to include only salaries and things already contracted. Budget 
managers were tasked with putting together a bare bones budget for 2021. We are assuming that membership 
will be down next season and that Worlds will happen. Should membership numbers remain healthy, we will 
add spending back to the Communications and Marketing budget in an effort to attract new athletes to All Star.  
 
The budget was approved unanimously as presented. 
 
Jim thanked everyone for attending and excused non-voting members, asking voting members to remain for 
the discussion and selection of a new Board member to replace Carlos Onofrree, whose term is ending. 
 
Next year’s in-person Board meeting will be November 15-17, 2021 in Southlake (suburb of Dallas), TX. 
 
Meeting adjourned. 
 
Executive Session - New BOD member election 
The nominee brought forward for consideration from The Connection is Nicole Leago-Devall, owner of 
University Cheer Airforce in Houston, TX. Nicole’s resume will be distributed to the Board for review and 
consideration. Votes, by email, are due November 20. 
 
Also discussed was the suggestion from the general Board meeting to add one or two D2 club owners to the 
Board as advisory members. They could join the Board as non-voting members with the possibility of 
becoming a voting member.  
 
No one opposed the addition of two non-voting D2 club owners. 
 
Meeting adjourned.  
 
 
NOVEMBER 20 
Per discussion in the Executive Session, votes were cast for consideration of Nicole Leago Devall to join the 
Board of Directors as a voting member. Nicole’s nomination was confirmed, and she will move to a voting seat 
on the BOD going forward.  
 
 




