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Mission

To support and enrich the lives
of our All Star athletes and
members. We provide consist-
ent rules, strive for a safe
environment for our athletes,
drive competitive excellence,
and promote a positive image
for the sport.
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The key proyrams of the USASF ure focused directly on promot-
ing und encouruying the sufest possible environment for cheer
und dunce uthletes to train und compete. Couch credentidl-
iny, sufety judye certificution, event sunctioning und sufety
yuidelines reuch collectively ucross dll uspects of All Star to pro-
tect uthletes in their yyms und studios und ut competitions.

The USASF credentiuled more than 350 cheer couches in 2013,
bringiny the total to over 4000 credenfiuled. Dunce creden-
fidling was avdiluble for the first time, attracting more than 100
purticipunts. 350 cheer und 84 dunce judyes were Sufety Certi-
fied. Additionully, u hew program wus creuted und implement-
ed for dunce Punel Judye Certificution in Juzz, Pom und Hip
Hop. More than 90 event producers ure members of the USASF
und meet the Minimum sufety stundards for event sunctioning.
Cheer und dunce sufety rules continue to be discussed, clari-
fied und mModified us sufety concerns ure considered through
the Rules Committee process. A Universul Score Sheet for cheer
is beiny tested through the 2013-14 competition seuson und is
scheduled for full implementation at Worlds in 2015.

USASF Reyionul Meetings suw u 38% increuse in pdrticipution
over 2012, und were orgunized us purt business meetinyg, purt
educutionul conference for couches und program owners to
yuther uround the theme “Share, Connect, Unite.”

Perhups the most signhificant hews for the orgunization in 2013
wus the repuyment to Varsity Spirit Corporation of the starfup
loun that funded the USASF launch in 2003. The USASF Bourd
dpproved pluns to relocute the USASF offices to u hew locu-
fion in Mempnhis later this year. The Bourd will oversee plunning
und budgeting to insure the finuncial stability of the USASF goiny
forward.

Our Stunding Committees und Bourds were very uctive in 2013,
moviny forward discussions und initiatives in every areu includ-
ing rules, sunctioning stundards, Worlds and dll issues key to our
mission. With a USASF Bourd Member serving us chairperson of
euch Stunding Committee, we have a solid structure in place to
continue the efforts that support the sport of All Star,

We're looking forwurd to u 2014 filled with unprecedented pur-
ficipution from our members und u continued focus on support-
ing dll members in ways that promote positive und sufe partici-
pution in All Star,

Sincerely,

Jim Chudwick
President und Chuirman, USASF
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Athlete Membership

A new und streumlined Athlete Membership program
will beygin with the 2014-15 membership seuson. Ath-
lete Membership puts dll star on a compurable footing
with other organized youth sports, is the logical next
step in evolving All Star to be widely recoyhized us u
legitimaute sport and will allow the USASF to provide

full support for uthletes through current programs und
through udditiondl benefits to be launched in the hew
Mmembership seuson. An unnhuul Athlete Membership
fee of $30 for ull uthletes will beyin August 1, 2014,
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Cheer Universal Score Sheet
The USASF Worlds Score Sheet Committee und the
NACCC Universul Score Sheet Committee have been
colluborating to dlign scoring philosophies and direc-
tion with the goul of estublishing one scoriny stundard
for All Star that cun be utilized ut dll events, including The
Cheerleuding Worlds. The committees have outlined

u plan that fully tests the scoring process, trains judyes,
couches und event producers und implements u Univer-
sul Score Sheet by Worlds, 2015.

New Website Launch

The USASF will launch a completely redesigned und reorgunized web-
site, providing un eusy to havigute und comprehensive view of how
the orgunization wus started, how we work, committee initiatives,
mMeeting minutes, who is involved aund how to get involved. The site will
be u helpful fool to members und hon-members for ledarning ubout the
USASF und staying informed on dll activities within the organization.



Meeting Restructuring

For the first fime, dll USASF Standing Committee meetinygs will be held in one week-
lony convention, bringiny togyether cheer und dunce discussions und plunninyg for
dll purdllel programs. Previously, cheer und dunce committee meetinys were held
sepurutely. This combined week will dllow for joint and sepurute sessions und u
more unified structure for cheer und dunce.
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The NACCC Annudl Meeting will now be held affer the Reygional Meetings rather
than before so that input from Members about rules proposuls und other topics cun
be guthered in euch of the reyions first, then brought to the Ahnudl Meeting for dis-
cussion und voting. The meeting will be in Chicugo this yeur and will move to rotut-
iny locutions in euch reygion, unnudlly.

Professional Membership

The USASF is strongly encouraging Profes-
sionul Membership for ull couches und
program owners und requiring it for dll
Mmembers who want to participute on Com-
Mmittees und Bourds und be eligible to vote
in elections. We will beygin posting d listing of
dll Professionul Members on USASF.net.

Professionul Membership ucknowledyes

status of Generdl Member in good stuna-

ing, yudlifies the mMember to purticipute on

pbourds und committees und yrunts ussoci-

uted voting privileges. Professionul Membership dlso designates that the member hus pussed u
Backyround Check, giving purents in the All Star community ussurance that they are enrolling
their child in a program that is run and couched by individudls that meet the standards set forth
by the Nationul Council of Youth Sports. Similarly, All Star owners und couches cun be confident
that the people they choose to bring in contuct with their All Star athletes and duncers meet
those standurds.



USASEF Finances 12 months ending December, 2013

Revenue

Membership Dues S 837,001.71
Services (regional mtgs, coaches' conference, credentialing) S 962,783.74
Sponsorship S 58,460.21
Income from World Championship (1) S 1,130,791.23
TOTAL S 2,989,036.89

Member Program Expenses (2) S 754,406.35
Member Specific Services (3) S 938,240.74
Administrative (4) S 815,344.77
Total Operating Expenses S 2,507,991.86
Overage S 481,045.03
Line of Credit paydown (442,841.65)
Less: increase to prepaids/AR (18,936.38)
Plus: Increase in AP/customer's deposits/accrued liabilities 807,836.84
Plus: depreciation (net of fixed asset purchases) 20,027.92
Net increase to cash S 847,131.76
Add back: cash on hand at 12/31/2012 S 111,126.15
Cash on hand at 12/31/2013 S 958,257.91
Loan Balance to Varsity at 12/31/13 122,205.54
Loan Balance to Varsity at 12/31/12 565,047.19
Loan Balance to Varsity at 12/31/11 655,177.25
Loan Balance to Varsity at 12/31/10 805,289.15

(1) Income after Worlds operating costs (including registration, travel, hotel, ground transportation,
Disney, production costs, television, insurance, staff, VIP gala, prizes, athletes' party, judges)
(2) Scholarship expenses, payroll, insurance, program support supplies, travel, regional director exp.
(3) Costs of regional meetings, travel, communications, website expenses (hosting and video production costs)
(4) Rent, utilities, phone, payroll, insurance, legal fees, depreciation, bank service charges

NO FEES ARE PAID TO VARSITY FROM U.S. ALL STAR FEDERATION



