
 

 
Below you will find a compilation of the chat notes submitted by members during the call. Be sure to check the 
USASF Connection app for daily tips, resources, and idea sharing with programs across the country. 
 

 
AGENDA 

● USASF Board of Director updates 
● Dealing with COVID fatigue and keeping athletes motivated with Dr. Russ Kennedy and Kristen Rosario 

 
Questions asked by members that were addressed on the call: 
 

● How do you file a report with the USASF? 
● With the divisive nature of our country, how are you dealing with athletes who have shown poor or stressed 

out attitudes as well as parents who question your every move? 
● Dr Russ do you think that this generation has issues with processing as well because their parents tend to do 

everything for them!!! Most are enabled in so many ways. 
 
Member Comments: 
 

● I think one area that has been difficult is building confidence against their competitors for competition, 
mostly because of what they see happening on social media and how other gyms have been able to work 
their skills much more than our California gyms. It's hard because their confidence is great in the gym but 
once competition is mentioned they are not. We just started stunting this past thursday after many closures 
and quarantines. any suggestions? It's something that is not in our control or theirs. 

● Processing is something leaders stray away from because they think they have to have the answer, but 
almost always the affirmation that comes from the group is typically  what is most needed.    There  does not 
have to be an “answer” 

● I use body language games to reflect emotion with my students with disabilities because they have issues 
with explaining their emotions but they can certainly use body language to show it.  Gets them to open up. 

● I relate to that and it is an open conversation that we have with our teams. For them we acknowledge the 
“unfairness” and that usually alone makes them feel better.  I also strategically am putting them in comps 
that they will build confidence in, even if that means non-stunt divisions for the rest of the year. 

● “A win is just showing up this season” 
● YES we are constantly thanking parents and students for trusting us. They understand this season will be 

different and are very supportive. I think it's the fixer in me that just wants the kids to see themselves the 
way we see them and that they are amazing just for walking in the gym! 

● Thank you.  It’s definitely difficult.  But these kids and customers are worth it 
● The amount of time our staff is taking to talk with the kids at practice, over Band, in emails and through 

other means is so incredible. I can feel the confidence in our kids when I walk into the gym. I think the 
constant communication and love is what is keeping our gym going. The “Win” has never been our goal at 
our gym, but this pandemic just brought home the fact that we need to create a gym culture of love, hard 
work, empathy , fun and sharing. Then when the “Win” comes it is even that much more special. 

● Perspective is everything.  Growth perspective gives us hope for the future!  understanding that 
relationships that accept and listen to the uniqueness of each individual will allow us to move on!  Listening 
is everything!  Reframing or rewriting the story this year is key to keeping motivation!  Thank you Kristen 
and Dr Russell!! 

1 

  

ALL REGIONS CALL_2.8.21 
Chat Notes 



 

 
● This is a link to a video of kids sharing what they're missing this year and how they're suffering from this and 

that it's "ok with being not ok". We have found it very helpful with our athletes. 
https://youtu.be/-UM4eP-CpJQ  

● I agree!  We not only expect it - and have talked about ways to help them - but have a little bit of satisfaction 
to know that we are their “safe place” where they feel comfortable enough to actually act out!  They know 
we will respond…always looking for those silver linings. 

● “Energy is infectious” 
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